
 

 
 

Today, we face fundamental global shifts across multiple fronts – social, economic, 
technological, ecological, spiritual, and political  – and a crisis in our capability to understand 
the implications of these changes. There is a deficit in our ability to manage ambiguity, 
interrelated complexity, and transformational change; let alone to develop a comprehensive set 
of solutions. Trying the same things harder fails to produce the needed outcomes. Albert 
Einstein is commonly quoted as remarking, “The world we have made as a result of the level of 
thinking we have done thus far creates problems we cannot solve at the same level at which we 
created them”. 
 
We are past the tipping point and the current situation requires us to fundamentally alter our 
approach. Finding innovative solutions to the problems of today requires conscious leadership. 
What is conscious leadership? It is effective action through an awareness of one’s self, the 
world, and one’s purpose within it. 
 
Conscious leadership necessitates understanding one’s frame of reference and to have 
awareness of one’s own biases or internal filters that structure what one perceives, how one 
makes sense of their experiences, and the way one makes decisions. It requires one to expose 
oneself to alternative frames, develop the capability to shift one’s frame or mental map to 
understand different contexts and perspectives, and to integrate diverse worldviews. In 
essence, building an inner complexity that meets or exceeds the manifold nature of the outer 
world.  
 
We operate within a full living system, neither an individual leader nor an organization is ever 
separate from the society they work in and the world in which they exist. Separation is only an 
illusion and maintaining the illusion leads to pitting economic wealth against social well-being, 
defining progress via consumer consumption whilst overlooking escalating material waste, 



over-valuing select stakeholder groups at the expense of others, placing corporate financial 
accountability in competition with ecological responsibility, and pointedly addressing complex 
system problems with short-term insular fixes. Conscious leadership places the formulation and 
execution of business strategy in relation to both economic and socio-ecological progress and 
recognizes their mutuality. Embracing this mutuality involves expanding our ways of relating 
through building reciprocal relationships, moving from independent to interactive and systems 
thinking, and being present to our participation in the world and its impact.  
 
It necessitates purposeful action and a bringing forward of one’s full gifts and potential. This 
means committing time and effort to realize one’s strengths and to learn how they are best 
supported as well as stepping into new and experiential opportunities to explore where 
additional strengths may lie. As in knowing one’s strengths, one must also know one’s purpose. 
Hence, asking questions such as – what drives one’s sense of being in the world, what is the 
purpose of one’s organization, and where is their alignment? Solving the complex problems of 
today, begins with knowing who we are and how we can serve others in a way that aligns with 
the values we hold dear. As one does for oneself, one must also support others though building 
environments of trust where all can learn and grow towards being at their best and providing 
the inspiration for others to find meaningful engagement.  
 
As Goethe if often quoted: “Man knows himself, only to the extent he knows the world; he 
becomes aware of himself only within the world, and aware of the world within himself”. There 
is a keen connection between raising the level of our inner awareness and understanding one’s 
relationship to others and the greater world. It is a knowing, understanding, and appreciation of 
the multi-dimensional nature of self that informs our lens into the world and drives our 
contribution within it.   
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